
OVERVIEW & SCRUTINY - CORPORATE & 
COMMUNITY COMMITTEE 
 

6 June 2019 

Present: Councillor Stephen Woodliffe (Chairman), Councillor George Cornah (Vice-
Chairman), Councillors Tom Ashton, Richard Austin, Alan Bell, Anton Dani, 
Anne Dorrian, Neill Hastie, Jonathan Noble and Frank Pickett 
 
Officers –  
Head of Regulatory Services and Senior Democratic Services Officer 
 
1   MINUTES 

 
The minutes of the Committee’s last meeting, held on 21st March 2019, were agreed as 
a correct record by those Members in attendance at that meeting and were signed by 
the Chairman. 
 
2   WORK PROGRAMME 2019/20 

 
The Head of Regulatory Services presented a report, the purpose of which was to 
enable Members to familiarise themselves with the Committee’s remit and ways of 
working. 
 
The report also provided an opportunity for the Committee to consider its workload for 
the current year and throughout Committee Members’ four-year term of office, to ensure 
that a robust schedule of reporting was pre-planned where possible. 
 
The report included several appendices to help Members recognise the Committee’s 
role and obligations in scrutinising both internal and external services and areas. 
 
The Committee’s Terms of Reference and Scrutiny Protocol identified the Corporate 
Priorities from the Council’s Corporate Plan to which the Committee’s remit was aligned, 
along with the Protocol for Scrutiny and Policy Development.  It was noted that a review 
of the Corporate Plan was forthcoming and, therefore, the Committee’s remit might 
change as a result.  The Scrutiny Committees’ role of policy development was very 
important in terms of its potential impact across the community. 
 
The Summary of Quarter 4 Performance Monitoring Information relevant to the 
Committee was appended.  This information was produced in full and sent directly to all 
Members every quarter.  It highlighted that food safety performance had been 
dramatically improved with the Council in the top five in the country.    
 
In response to questions, it was explained that benefit processing time was above 
target.  Some targets were national, but they could still be lowered.  It was important to 
consider performance in the overall context along with cost and quality.  The Committee 
might wish to ask managers to attend meetings to account for performance and consider 
making recommendations to Cabinet.   
 
Performance with respect to Improving Housing Standards was below target.  The target 
was linked to the Controlling Migration Fund (CMF) project target, which focused on 
Houses in Multiple Occupation (HMOs) and was arrived at from census information, 
though this did not identify where the HMOs were.  Proactive work was ongoing, but 
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difficulties in recruitment and retention of Housing Standards Officers had had a 
significant impact on delivery; there was an extremely short supply of people with the 
appropriate qualifications and competency for this complex work.  The Council currently 
only had one officer working two days a week.  Performance figures were also affected 
by the time taken by landlords to undertake work following informal advice or notice, 
which could be lengthy. 
 
Collection of business rates was below target due to the impact of the winding up a large 
local business.   
 
Sickness absence had been well managed and performance figures were now the best 
in Lincolnshire.  In response to questions, it was explained that the Council had a robust 
sickness absence policy incorporating return to work interviews and short-term sickness 
was closely monitored.  Staff were not paid for the first two days of sickness absence 
and staff on longer-term sickness absence were supported to return to work with 
solutions including home working, mobile working and assistance from occupational 
health.   
 
In response to concern about positive strategies to assist with emotional health, it was 
reported that the Council’s Health and Safety Officer had a background in wellbeing and 
had arranged a succession of health sessions for staff, including healthy eating, sport 
and health screening offered by a private health care company.  Staff had also taken up 
the offer of mindfulness training.   
 
The Ways of Working appendix set out the various scrutiny options available to the 
Committee to allow Members to decide how to take forward any items for consideration: 
direct reporting, task and finish group reviews, Member Working Groups, Inquiry Days 
and Member Briefings.   
 
It was noted that Members would set up the terms of reference for task and finish group 
reviews as it was important to set a clear timeframe and identify desired outcomes.  This 
had not proved possible for a recent task and finish group, set up to provide input to the 
consultation on the Sustainability and Transformation Plan (STP) for Lincolnshire, 
because of the changing nature of the consultation and input was now being achieved 
through online ‘health conversation.  Another recent task and finish group, set up to 
conduct a Markets Review, had managed to follow a set timeline had achieved its 
identified outcomes successfully.   
 
The Forward Plan – June to September 2019 set out the key decisions proposed to be 
taken by Cabinet and Council in the next four months and could provide Members with 
ideas for future scrutiny.  The plan was published on the website on a monthly basis and 
was e-mailed to all Members. 
 
The Committee then considered the Annual Scrutiny Report 2018/19, which provided an 
insight into the activities of both this Committee, and the Council’s other Overview & 
Scrutiny Committee, the Environment and Performance Committee.  A review of the 
year from the Chairman of the Environment and Performance Committee was read out; 
this would be included in the draft before its submission to Full Council, where it needed 
to be approved before publication.   
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The Committee’s Work Programme was a working document that would be updated for 
each meeting.  Members considered suggestions for items to be considered at future 
meetings and the date of the next meeting, which clashed with an engagement meeting 
at Pilgrim Hospital on the evening of 18th July, which interested Members wished to 
attend. 
 
Action: AF/JC 
 
1. Bring forward the date of the next meeting from 18th to 17th July. 
 
2. Add the following to the work programme: 

 Universal Credit (July) – an update from the Department for Work and Pensions 
(DWP) 

 Inclusive Boston (July) – Year One interim evaluation of Controlling Migration 
Fund (CMF) expenditure 

 Keeping People Safe / Impact of HMO Licensing (October) 

 Parish Council Project (December) 
 
3. Arrange Inquiry Sessions on: 

 Joint Health and Wellbeing Strategy 

 Future of GP Practices / Neighbourhood Teams (effect of changes on Boston, 
access to services, GP shortages, registration of those new to the area etc.) 

 Reported crime and the impact of switch-off of street lights 

 Community Cohesion, including impact of media coverage 
 
4. Give consideration to ways of reporting on: 

 Planning Enforcement (performance data, caseload etc.) 

 Car Parking Income (effect of charges on shop closures) 

 Public Space Protection Order (PSPO) and Community Safety (including safe 
cycling) 

 Into-Town Bus Service and its coverage / Transport Strategy  

 The effectiveness of the Community Speed Watch Scheme  
 
5. E-mail Members with a copy of the draft annual review report on the CCTV Policy for 

comments before its submission to the Environment and Performance Committee. 
 

RESOLVED: 
 
1. That the Head of Regulatory Services adds items to the Committee’s work 

programme for 2019/20 as noted above and report back on methods of scrutiny 
for other items suggested. 

 

2. That the Annual Scrutiny Report 2018/19 be amended to include the wording 
put forward by the Chairman of the Environment and Performance Committee 
and be recommended to Full Council for publication.  

 

 
 
 

The Meeting Closed at 8.00 pm 


